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What do clients 
think about us?

"It's been a pleasure working with TCC 
Strategic on the development of the 
access and inclusion plan."

- Genevieve Nihill AM, VCAT

"Australian Catholic University 
has worked with TCC Strategic on 
numerous projects during the past 
four years - from media monitoring to 
website copy, to speeches and student 
guides.

TCC Strategic has written our Annual 
Report and Annual Review for Donors 
for three years now and we keep 
coming back to them. They have also 
undertaken hundreds of interviews 
and transcribed them. If you are 
seeking reliable and responsible 
content producers, I would 
recommend The Copy Collective."

- Tim Fitzsimmons, ACU



The Work.



VCAT
Accessibility Action Plan

The Victorian Civil and Administrative 
Tribunal invited TCC to prepare their 
first Accessibility Action Plan. The key 
deliverable of this project was a five-
year plan – VCAT’s Accessibility Action 
Plan 2017-2021. 

The Accessibility Action Plan needed 
to cater for VCAT’s dual roles as both 
a service provider and employer. 
They needed a proposal to outline 
suitable methodologies for the 
development of an Accessibility 
Action Plan that meets both best 
practice and the project’s objectives.
Drawing on our extensive experience, 
we began a comprehensive 
process of internal and external 
consultations. We conducted a 

desktop audit of world’s best practice 
in accessibility for comparable 
organisations operating in a 
number of countries.  We consulted 
with a wide range of people and 
organisations and conducted 
approximately 30 workshops with 
community organisations that 
represent and support VCAT users 
with a disability. We also surveyed 
key stakeholders to get a deep 
understanding of the issues and 
concerns that could affect VCAT’s 
plan. 

VCAT’s first accessibility action plan 
sets out how VCAT will assist people 
with disabilities to gain better access 
to the tribunal’s services. The plan 

considers VCAT customers’ needs 
and the role of Tribunal members 
and staff. It clarifies responsibilities 
about customer service and removes 
legacy barriers associated with 
awareness, attitudes and training. 
It sets out how VCAT will provide a 
supportive and inclusive workplace. 

Throughout the process, we ensured 
all the documents produced by 
us – including the desktop audit, 
survey analysis, stakeholder 
communications, workshop 
collateral, and the plan itself – all 
meet accessibility compliance to 
WCAG 2.0 Level AA standard. The 
plan has been proudly adopted by 
VCAT and is publicly available.



City of Sydney 
Online Library Network

TCC has been on a minor services 
panel for the City of Sydney since 
2013. During that time, we have 
completed more than 30 projects 
for the city. These have included 
drafting websites, microsites 
and apps, developing marketing 
collateral, training and HR manuals, 
event guides, safety procedures, 
landscaping guides, international 
trade missions and arts courses. 

The project’s goal was to reconsider 
the website from a user experience 
(UX) perspective and recommend a 
new information architecture (IA). 
The aim was to rewrite existing 
content in a simpler, more scannable 
way so that it was easier to use 

and find resources. Our strategic 
consulting experience allowed us 
to approach the problem from 
an outsider’s perspective as well 
as highly capable skills in UX. Our 
project lead Maureen Shelley led 
and facilitated two workshops with 
their key library, marketing and web 
teams, focusing on what they want to 
achieve with the website refresh. 

By streamlining the structure, we 
were able to streamline the content. 
The hierarchy of information 
followed a UX pathway, allowing 
us to write scannable content with 
clear headings and subheadings. 
Our methodology of focusing the 
service on the user contributed to a 

successful website refresh.

Outcomes: 
We completed writing the content 
for the website within the allocated 
time and budget. All the content 
was optimised for SEO and to the 
Australian Government WCAG 2.0 
accessibility compliance Level AA. In 
addition, we met full compliance with 
City of Sydney’s style guide.

The client liked the resulting website 
so much that they invited us to 
do a follow-up project six months 
later. This project established a 
structural and tonal template for 
their library marketing and external 
communications.



ACU
Annual Reports 2013-16

ACU has increasingly relied on TCC 
to prepare their annual reports. 
We drafted four years of annual 
reports for ACU (2013-16). Our 
work encompassed interviews, 
transcription, design, editing, 
proofreading, writing, accessibility 
and project management.

The 2016 Annual Report for ACU was 
a 68-page document – we managed 
to trim it down by half from previous 
editions. To create it involved 
interviewing and transcription 
services, project management, 
and liaison with 75 internal and 40 
external stakeholders. We drafted 
and edited the document, including 
version control, integration with 

design, producing the accessible 
version for web and assisting with 
the print production.

Outcome: 
We delivered the Annual Report 
on time and on budget. As with all 
our work, we ensured accessibility 
compliance to WCAG 2.0 Level AA 
standard for the web version. We 
collaborated with marketing to 
come up with a new structure that 
provided individual faculties with 
material they could repurpose for 
their own needs. The University 
appreciated that we made the report 
more visual, incorporating pull-out 
stats, icons, breakout boxes and pull-
quotes. 

 We highlighted the voices of people 
at the University, weaving quotations 
throughout the entire report. 
Considering the user experience, 
we also found a design logic for 
headings and subheadings that 
united the disparate departments to 
make the reader’s experience more 
seamless.

As a bonus, we produced a separate 
Donor Report in conjunction with 
the annual report -- this included 
interviewing donors and their 
beneficiaries and writing case 
studies. 



Campaign: Colds Need Common 
Sense, Not Antibiotics
The National Prescribing Service 
(NPS) wanted to launch a campaign 
to reduce the number of people 
asking for or being prescribed with 
antibiotics for the common cold.

TCC Strategic worked with Folk 
design agency to develop the 
character, Harvey the Wombat, to 
help spread the message to parents, 
carers, child care workers and 
children.

The campaign featured posters, 
booklets, a TVC and a children’s 

bookHarvey Catches a Cold, which 
was written by The Copy Collective 
and distributed to doctors’ waiting 
rooms and childcare centres. It was 
also available online as an interactive 
e-book.

One of the features of the book 
was a set of reusable stickers, 
suggested to the book designer by 
TCC Strategic. This simple innovation 
meant that the book could be 
enjoyed by multiple children, 
increasing the time spent with the 
book and ensuring the message got 
through.

The following year, NPS repeated 
the campaign, and we produced a 

second book, Harvey Catches a Cold 
and Visits the Doctor.National

Prescribing 
Service
Children’s book



VisAbility
Marketing Plan

10

VisAbility Tasmania has a broad range of 
services to assist independent living.

These services cover a range of people, not 
only those with low vision.

If you, or someone you know, needs 
assistance with the following;

• Low vision
• Assistive technology
• Occupational Therapy
• Mobility 
• Children and Youth
• Counselling

Get in touch to see how we can help.

Key 
Messages

1.

2.

3.
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Events

Events present good brand awareness 
opportunities for VisAbility with a high 
referral rate

A very engaged audience will be attending, 
giving highly motivated volunteers the 
chance to inform potential clients about 
the broader range of services provides

An event that has been successful in the 
past is White Cane Day. This year White 
Cane Day is on Monday 15th October.

Part
 5



How to get in 
touch?

e info@tcc.international
w tcc.international
p +61 1300 846 600




